Saint Charles County Summer Swim League
May 12, 2009
Meeting Minutes

The league meeting was called to order at 6:37pm by league director, Rob Lechner. Roll call
was taken by Jim Schlueter. Murfield and Vineyards were not present.

Minutes from the February 10, 2009 meeting were reviewed and approved.

Treasurer’'s Report

Revenue included a payment by Blanchette for the amount of $795.93.

Expenses totaled $5,744.99, which included payments for ribbons, web expenses, and
payment to the Secretary of State.

The current balance is $6,484.63.

Insurance Coverage

We did not have enough interest to have our insurance representative present additional
coverage. The coverage includes:

» $250,000 per child medical coverage

« $9.00 per child cost

« $2 million per incident coverage

« $4 million aggregate coverage
All insurance coverage is strictly for medical costs.

Coaches Reception

There were only 5 RSVP’s to date.

Teams submitted the following:

Monticello — 4

Winghaven — 1

Lake St. Louis — 1

Laurel Park — 1

Vineyards - ?

O’Fallon — 2

Blanchette — 3 or 4 (will know by 5/13)

St. Peters — 5 (coaches are not yet officially hired — paperwork is being processed)
Nob Hill—2 or 3

Stroke Judge Clinic

There will be two stroke judge clinics. An evening clinic will take place on June 4™ and a
morning clinic will take place on June 6™.

Rob Lechner suggested increasing our gift to the presenter from $100 to $200. This
motion was presented and approved.

Page 1 of 3



New Business

Swimmer’s Clinic

Blanchette Park is offering a swim clinic.

Swimsuits

The city of St. Peters does not have a problem with the selection of a single source for

swimsuits. However, the city will not pay for any fines imposed. Any fines will be paid
by the parents.

“On the Blocks” was not chosen as the swimsuit vendor partly due to the concern of the

solvency of the company at the time. When they presented their proposal, the company
was not established for much time.

It was discussed that the league should solicit proposals next year for a suit vendor.
Rosters

Rosters need to be finalized by the next league meeting.

There is no bylaw in place specifying when rosters need to be finalized.

A child can not swim in a meet if their name is not on the roster. Information needed for
the roster is: name, gender, and age.

League Fees
Fees are due by next meeting. The cost of the fees are:

$50 / team
$3 / swimmer (corrected via e-mail by Rob Lechner to be $2 / swimmer)

All County Meet

A total head count of swimmers is needed by the 2" week of July.

The cost is $6 per swimmer and $10 per t-shirt.

There was a question of what the expenses were from the prior years. Rob Lechner will
review the expenses from last year.

Last year’s information regarding trophies was cumbersome for the trophy company to
work with. We will submit the same information to the trophy company.

Meet Manager Software

The software version from last year is acceptable to use. It was discussed to upgrade
the software, but no resolution was proposed.
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Water Polo

The Fort Zumwalt West water polo coach started a club team last year. Practices
started in late November or early December. Games were played at Ladue HS and the
league ended in February. Ages ranged from 8 up through 18 with two different
divisions based on age. Jim Schlueter will bring more information at the next meeting.

Ribbons & Time Cards

Ribbons and time cards were available for pick-up for the teams

The meeting was adjourned at 7:05pm
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